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Mission Statement

Excellence in providing quality mapping and spatial information services to meet society’s 
needs.

Responsiveness – the ability to anticipate, adapt and meet effectively the changing •	
needs of our customers 

Enterprise – continuously developing the skills and expertise to interpret, shape and •	
meet the needs of the market

Innovation•	  – the contribution of our people in continuously seeking improvements in 
how we develop our products and services

Efficiency – productivity and effectiveness to ensure our viability in a competitive •	
environment

Results•	   – the organisational performance  to deliver on our commitments and achieve 
quality outcomes for our stakeholders

Mission achieved through People Values based on:

Responsiveness, Enterprise, Innovation, Efficiency, Results.
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OSi Vision

“Ordnance Survey Ireland, the National Mapping Agency since 1824, will continue to provide 
essential expertise to underpin the Social and Economic Development of Ireland.”
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Functions of OSi as described in the OSi Act 2001.

The general function of OSi is to provide a national mapping service for the State.  In this 
regard, it shall operate in the public interest by creating and maintaining the definitive 
national mapping and related geographic records of the State.

OSi’s functions shall include all tasks as are necessary to fulfil its general function:

       (a) To maintain and develop the underlying physical infrastructure which is needed to  

 support mapping applications.

       (b) To create and maintain mapping and related geographic databases for the entire 

 State.

       (c) To provide mapping and related geographic information to the public and private  

 sectors.

       (d) To encourage and promote the benefits of the use of the national mapping and 

 related databases.

       (e) To advise the Government, a Minister of the Government, bodies established by or  

 under statute and other public sector organisations on matters relating to the policy  

 and practice of survey, mapping and geographic information.

       (f) To represent the State at international level on matters relating to mapping and  

 geographic information.

       (g) To provide the necessary technical support to the Chief Boundary Surveyor in the  

 performance of his other duties.

       (h) To depict place-names and ancient features in the national mapping and related  

 records and databases.

       (i) To protect government copyright.
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Current Board Members of Ordnance Survey Ireland

Ms. Marian Coy Dr. Enda Howley Mr. Justin Gleeson

Mr. Oliver Hickey Mr. Padraic Jordan Dr. Denis Kelliher

Ms. Sandra Ryan Mr. Robin Simpson Mr. Noel Ward

Mr.  Ronan O’Reilly (Chairman)
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Results at a glance:

Overall 2013 produced a positive performance in what was a very challenging year•	

Trading revenue for year ending 31 December 2013 recorded 17.9m•	

Our surplus for the year relating to the Operations amounted to €2.4m•	

Costs of Sales and Production down by 0.4% on 2012•	

Administration and Distribution Expenses down by 12% on 2012•	

Efficiency Improvements:

Continued progress on organisational realignment and restructure•	

Staff numbers recorded 237 at the end of December 2012, down 3% on 2012 (down by •	
25% on the 2008 level of 317 employees)

OSi continued to develop our Centralised Administration Services to support HQ and •	
all regional offices. This initiative has significantly reduced administration costs and 
improved overall efficiency

Growing our business:

There was positive progress on new commercial business opportunities within the SME •	
sector

Significant new/renewal contracts were agreed including the Local Authority sector, •	
ESB, An Post, Department of Education & Skills, Fáilte Ireland and An Garda Síochána

Through conferences and workshops we continued the promotion of the value of •	
authoritative consistent OSi data to the bottom line – enabling better commercial 
decisions in the context of scarce resources and increasingly complex decisions

A focus was placed on outlining for citizens the value and importance of OSi data and its •	
contribution to society using variety of channels (e.g. website). Engaged young people 
on importance of geography / OSi through the education system

Under the programme of public sector reform it was announced in October 2012 that •	
the Merger of the Valuation Office, the Property Registration Authority and Ordnance 
Survey Ireland to be in place by the end of 2013. During 2013 a Project Board was 
established to oversee the above merger and a number of working groups were set 
up to ensure an effective process in areas such as Corporate Governance, Legislation, 
Support Functions and Infrastructures, H.R. Policy and Change Management and 
Finance. In addition the CEO Designate of the new merged organisation engaged the 
Board and Management Team on the challenges faced in putting the new organisation 
in place.

Highlights of 2013
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Chairman’s Statement

As Chairman of OSi I am pleased to report that the 
organisation produced a stellar performance in 2013 in 
what continues to be a challenging environment.  

Ronan O’Reilly 
Chairman, OSi Board

As Chairman of OSi I am pleased to report that 
the organisation produced a stellar performance 
in 2013 in what continues to be a challenging 
environment.  The financial returns proved again 
that OSi is a resilient organisation, with excellent 
management and staff and most of all with a 
proud tradition of service and a deep interest in 
spatial data and its power to transform.

During 2013 the Board focus was on assuring our 
stakeholders of the organisations commitment 
to good governance, a positive contribution to 
the development of the core products of OSi, its 
data and its data integrity, and a commitment 
to excellence in all aspects of the organisations 
performance and strategy implementation.  
During the past year great emphasis was placed 
on review our strategy to ensure that it was 
appropriately aligned to our mission and the 
national requirement of our stakeholders.

While overall trading showed a slight dip on 2012 
the financial achievements and management of 
the company’s finance remained a key focus.  In 
addition the continued development of the power 
of Geospacial data and the value to Ireland of 
the enhanced use of this data was a constant 
determination of the Board and management 
of OSi.  Specifically I wish to mention the work 
carried out by OSi to launch the spatial data 

infrastructure portal, Geoportal.ie.  The launch 
by the Minister of State Fergus O’Dowd of the 
geographic information service offered on 
Geoportal.ie, on behalf of the Department of 
Environment, Community & Local Government 
and a key required under the European INSPIRE 
Directive, marked a major step forward for OSi and 
Ireland.

Other significant developments during 2013 
included ISO certification and the continued focus 
on cost management while investing in our staff 
and our services and on behalf of the Board I 
am pleased to confirm that we remain strongly 
supportive of this investment.  Our strategic 
investments on Prime 2 and system upgrades 
have already begun to show benefits and will add 
significant value as the implementation of the 
Governments planned merger of OSi, PRA and the 
Valuation Office come closer to conclusion.

Finally on behalf of the Board I wish to place on 
record our appreciation of the great work and 
effort of the management and staff of OSi and 
their ongoing commitment to excellence and 
continuous improvement in the value service they 
provide in delivering on our mandate.

Ronan O’Reilly
Chairman
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Colin Bray
Chief Executive Officer

Chief Executive’s Review

I am very pleased to report that OSi had a 
successful 2013, delivering on its Service Level 
Agreement with Government, succeeding 
on reaching challenging commercial revenue 
targets and driving the national geospatial 
information agenda, while also focusing on 
the implementation of the merger of OSi with 
the Property Registration Authority and the 
Valuation Office.

Trading revenue for 2013 recorded €17.9 million, 
representing a decrease of 2% over 2012, very 
much in line with the wider economic trends 
affecting our customer segments. Encouragingly 
sales to the construction sector stabilised in 2013 
with sales of planning related products reporting 
a marginal increase of 2% compared to the prior 
year’s revenue base of €1.6 million. We continued 
to focus on reducing our operational cost base 
during 2013 and recorded a surplus of €2.4 million 
in our Income and Expenditure Account at year’s 
end.

With OSi’s culture and proven track record 
of continuous process improvement, OSi 
further progressed the development and 
implementation of its ‘Prime2’ strategy, a key 
strategic project to put in place an industry 
leading, standards based, national mapping 
database. Prime2 will enable OSi to even 
more efficiently deliver to changing customer 
requirements while also providing a national 
spatial data referencing platform for the 
State in support of public service reform. 

2013 saw the completion of the Prime2 data 
re-engineering phase and the development 
of systems, applications and new production 
operation workflows. I am very excited about 
the launch of Prime2 data to customers in 2014, 
as I firmly believe this will be transformational 
in how customers can access the true value of 
geospatial information within their own business 
processes.

I was delighted that on the 24th June 2013 the 
Minister of State Fergus O’Dowd launched OSi’s 
spatial data infrastructure portal, Geoportal.
ie. The launch was to mark the first national 
geographic information service to be offered 
on Geoportal.ie, Ireland’s national INSPIRE 
publishing node service provided by OSi on 
behalf of the Department of Environment, 
Community & Local Government. This service 
provides a central web access point for the 
searching, viewing and access of environmental 
spatial information as required under the 
European INSPIRE Directive. I am very pleased 
that OSi was in a position to develop, implement 
and manage this INSPIRE portal service 
as such an initiative supports the national 
eGovernment Strategy and is the foundation 
in the development of a national spatial data 
infrastructure.

With OSi’s ongoing commitment to producing 
quality products and services, 2013 saw OSi’s 
commencement of a process to achieve 
ISO 9001:2008 quality certification on its 

I am very pleased to report that OSi had a successful 
2013, delivering on its Service Level Agreement with 
Government, succeeding on reaching challenging 
commercial revenue targets and driving the national 
geospatial information agenda, while also focusing on the 
implementation of the merger of OSi with the Property 
Registration Authority and the Valuation Office.
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photogrammetric production flowline. I am very 
confident that OSi will be successful in gaining 
this ISO certification in the first half of 2014.

As Chief Executive of OSi I attribute our 
success in 2013 to the dedication, commitment, 
competence and continuous development of our 
highly skilled staff. 

With the formal Government decision on the 
31st October 2012 to merge OSi, the Property 
Registration Authority (PRA) and the Valuation 
Office (VO) the merger project was commenced 
on the 1st July 2013 with the appointment 
of a Chief Executive (Designate) of the new 
merged organisation and the establishment 
of a Merger Project Board. The Project Board 
is comprised of senior officials from the three 
parent departments – Department of Justice 
and Equality (PRA), Public Expenditure & Reform 
(VO) and Communications, Energy & Natural 
Resources (OSi) – the Chief Executive Officers 
of the three Agencies and is chaired by the 
Department of Justice & Equality.

During the second half of 2013 a merger project 
office was established in OSi Head Office in 
the Phoenix Park and a number of merger 
sub-groups were established to drive various 
aspects of the merger. Senior OSi staff actively 
participated on all project sub-groups and led a 
number of the groups. The sub-groups included 
Governance & Strategy, Legislation, Finance, 
Strategic HR Policy & Change Management and 
Central Shared Services.

By the end of 2013 a Mission and Vision had been 
developed for the new merger organisation:

Mission
Our mission is to exploit land information 
for the economic and social development of 
Ireland.
We will deliver on this mission by providing 
the authoritative:
• National property registration system
• National mapping and surveying   
         infrastructure
• National property valuation service.

This will enable us to lead, develop and maintain 
national spatial information infrastructures, 
supporting better land management and the 
creation of new businesses.

Vision
By 2018, we will have created an 
environment which supports national 
economic development by:
• Establishing the new organisation that is           
        delivering on its statutory mandate
• Driving Ireland’s spatial information 
policy
• Building a strong organisation with a 
culture     
        of high performance and innovation

The OSi Senior Management Team and I are 
looking forward to further progressing the 
merger during 2014 and ensuring the continued 
development of a bright future for Ireland’s 
national mapping and surveying infrastructure 
for the benefit of our customers, staff and the 
Irish citizen as part of a larger state organisation.

Finally I wish to express our thanks to our 
Chairman, Mr Ronan O’Reilly, and his fellow 
Board Members for their continued dedication 
and support of OSi in how they have carried out 
their fiduciary duties during such challenging 
times for OSi.
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Chief Executive 
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Next Generation Mapping (Prime2)
OSi’s Prime2 data re-engineering project to create an 
industry standard, seamless and scale independent 
core database for integrated data management was 
completed during Q4 2013.

The Geospatial Management Solution (GMS) software 
which will allow for the management of Prime2 was 
installed in OSi during Q3.  The User Acceptance 
Testing (UAT) was conducted by staff in the Sligo 
Office and continued into 2014 prior to go-live.  

Preparation for the Prime2 roll-out continued during 
the year with the on-going Windows 8 workstation 
upgrades in the Regional Offices.  A training network 
of OSi staff was selected to deliver training to staff in 
their respective offices with ‘train-the-trainer’ training 
delivered to the group.

INSPIRE Portal
During 2013, we developed the agreed ‘INSPIRE 
Portal’ as a managed service for the Department of 
Environment, Community and Local Government.  

OSi worked closely with the Department to make 
available additional INSPIRE datasets (including EU 
Emergency Mapping) via this service which provides a 
mechanism for the exchange and integration of spatial 
information related to the environment.

Collaboration with our counterparts in Land and 
Property Services (LPS) Northern Ireland continued to 
further develop cross-border web services. 
 

Storage Architecture and Hardware Efficiencies
OSi commissioned 145TB of new storage and further 
progress was made to future-proof OSi’s VMWare 
virtual environment including replication of key 
datasets from HQ to the Kilkenny Regional Office. 

We also completed the procurement processes for 
FIOS tablet computer replacement which are also 
using the new Windows 8 software.

Communication Network Efficiencies
OSi completed a number of significant network 

Spatial Data and Infrastructure

upgrades throughout 2013. These included a project 
to design and develop a secondary system to facilitate 
remote access to GPS locations and upgraded the 
network infrastructure at one existing GPS location.

Work continued in HQ and the Regional Offices 
expanding the scope of the guest wireless access in 
HQ and configuring wired guest access in Regional 
Offices. Mobile and remote working was further 
facilitated throughout 2013 by configuring site to site 
VPN access for OSi contractors and suppliers. 

OSi Ecommerce Services
During 2013, we decommissioned the www.
planningpack.ie site with a new landing page for 
assisting customers purchasing planning related 
mapping.  In addition a new on-line Paper Map sales 
service replaced the decommissioned Irishmaps.ie site, 
with the integration of stocked product items from 
within OSi’s online shop. 

Webservices
During 2013, OSi completed further developments in 
conjunction with the Sales & Marketing Department 
including further deployments on Amazon’s Cloud for 
high availability. 

We also completed a significant major upgrade to the 
underlying architecture allowing OSi take advantage 
of new features improving the service. New mapping 
services were designed and deployed to assist 
analytic functionality for new requirements under 
consideration.

Database Technology
OSi’s Oracle Real Application Cluster (RAC) database 
solution was further developed with additional 
systems added as part of a consolidation programme.  
This bolsters availability with capacity to administer 
independently without affecting service.  

A major upgrade undertaken has allowed us take 
advantage of new point-cloud data-types for the 
storage of 3-D data.

The Spatial Data and Infrastructure Department is responsible for spatial data management and provides both 
services and development functions for the information systems in use by OSi.

Key Achievements in 2013 include:
Completion of the Prime2 data re-engineering project and continued development of the Geospatial Manage-• 
ment Solution (GMS) to maintain the data and associated capture flow lines for the new database
Development of geoportal.ie as the National ‘INSPIRE’ Portal as a managed service for the Department of Envi-• 
ronment, Community and Local Government
Technology upgrades were undertaken throughout 2013 to take advantage of new developments including the • 
rollout og Microsoft’s Windows 8 application and new 3D data capture tools
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The Surveying, Data Collection and Cartography 
area is responsible for ensuring that the mapping 
which the customer receives is both current and 
accurate.  OSi has staff with an extensive range of 
skills, from traditional surveying and cartography to 
postgraduates in GIS, IT and photogrammetry.  OSi 
field staff members are equipped with the latest GPS 
surveying equipment and field computers, which are 
used to update the mapping on the field.

The Surveying, Data Collection Dept. and our 
colleagues within the Spatial Data Management and 
Infrastructure areas collaborate to ensure that the 
most efficient and effective methods are used to 
collect new data and update the mapping.  The OSi 
flying team captures aerial imagery, which is processed 
using aerial triangulation. 
With the implementation of Prime2 in 2014 it will 
allow us to improve and develop the way we capture 
data and also to enhance and enrich the data 
within the database and thus further improving the 
intelligence of data supplied to our customers.  Skilled 
photogrammetrists then plot real world features to 
update the OSi mapping.  The plotted data is passed 
to staff members who are skilled in the use of modern 
map editing software for completion.  Staff members 
are generally trained in more than one discipline and 
work on a number of these products.

The role of the Surveying Data Collection and Cartography Department is to collect the primary geographic data 
that provides the basis for the creation of the mapping products for OSi customers in both digital and paper 
format.  

Key Achievements:
Ensuring that mapping of the required quality was successfully delivered on the needs of our customers in all • 
service areas
Large Scale Map Revisions 2013 programme included:• 

1,708 Urban Plans at 1:1000 scale (1 year revision cycle) -
1,328 Suburban Plans at 1:2500 scale (1 year revision cycle) -
488 Peri-urban plans at 1:2500 scale (3 year revision cycle) -
16 Rural plans at 1:5000 scale (5 year revision cycle) -

Property Registration Authority and all our other key customers commitments for fully updated counties were • 
delivered on time and all targets were met
GeoDirectory has been maintained and updated within two weeks of receipt of change data from An Post• 
Nine Counties now compliant with Placenames orders including: Kilkenny, Limerick, Louth, Offaly, Monaghan, • 
Tipperary, Waterford, Cork, Dublin and Irish only in Gaeltacht areas
The 1:10,000 update flow line reached its targets, with additional attribution from the National Roads Authority • 
etc. added to the database
Successfully delivered on the needs of Business & Marketing for customers for Small Scale Data products• 
Engaged fully with and supported the Prime2 team to develop effective flowlines for the Surveying dept.• 

2013 was another successful year in all areas of our 
revision cycle.  The Urban (1:1000) and Surburban 
(1:2,500 map scale) mapping of Ireland is now being 
maintained within a one-year revision cycle; the Peri-
urban (1:2,500 map scale) within a three-year cycle and 
the Rural (1:5,000 map scale) mapping is within a five-
year cycle.  The updating and improving of the 1:10,000 
database also continues in line with production and 
customer needs.

GeoDirectory

GeoDirectory is the definitive database of buildings 
in the Republic of Ireland.  Jointly established by 
Ordnance Survey Ireland and An Post, GeoDirectory 
identifies the precise address and location of every 
residential and commercial property in the State.

OSi is responsible for the geographic element of each 
address.  The database now contains approximately 2 
million buildings and 44,000 thoroughfare addresses.  
It has helped thousands of companies and organisation 
to revolutionise the way they do business.



13

Tourist & Leisure Mapping

An important and on-going part of OSi’s business 
continues to be derived from the digital and paper 
products based on the large scale PRIME and national 
1:10,000 topographical databases.  These products fit 
into the following:  the Ireland Series, the Discovery 
Series, the City Series and the Town Series.  Customer 
needs in this sector are quite varied and include the 
generation of a variety of paper and digital products 
at various scale and cartographic presentations.  The 
most popular of these include The Official Dublin City 
and District Street Guide, The Official Road Atlas of 
Ireland and the Discovery Series, as well as a number 
of other products produced for specific sectors e.g. 
Fáilte Ireland and State Examinations Commission.

The Discovery Series runs to 75 separate maps, 
covering every county in the State.  The new look and 
style of the Discovery series has been applied to all of 
the 75 maps.

Less apparent to many are the diverse products that 
are produced to service specific needs of certain 
customers, examples of this include Euro Global and 
Euro Regional Maps for EuroGeographics.  The Royal 
Irish Academy’s much acclaimed annual publication 
“Historic Town Atlas” relies on OSi’s mapping.  
The Junior and Leaving Certificates’ Geography 
examinations rely on OSi data for the maps they 
require each year and The Killarney and Donegal 
International Rallies rely on OSi Mapping, with 
both drivers/navigators and visitors to these events 
depending on the accuracy of such maps.

In 2013 we continued to work with Fáilte Ireland in the 
second year of their three year contract for various 
types of mapping which included the production of 

their “Looped walks maps and City & Town Maps” as a 
map pad product specifically for their needs.

The role played by OSi and the Geographic 
Information (GI) Industry

There has been an organic evolution in the 
GI Computer Aided Design (CAD) industry to 
sophisticated Geographic Information Systems (GIS).  
Arising from these developments, an important 
change has occurred in the operating business 
environment for spatial information businesses such as 
OSi.  The opportunities and demands for OSi that this 
industry development has given rise to include:

• Diversity in OSi’s portfolio of spatial products

• Quality of product and service delivery

• Supporting infrastructure

• Confidence in our expertise

• Partnership with customers in addressing their  
 business needs

OSi continued to meet these challenges throughout 
2013 and on-going initiatives will ensure it is well placed 
to provide the Irish GI industry with the quality of 
service it requires in the future.

Much of OSi’s continuing development is driven by its 
recognition of the need to build a solid and sustainable 
basis for the Irish Spatial Data Infrastructure (ISDI), 
consistent with these growing customer demands.  
Prime2 will fully support OSi’s commitments to ISDI.  
Staff will be heavily involved in developing work 
flowlines for Prime2 during the second half of 2014.  
Customers will also experience significant better value 
for money when the Prime2 database is available in 
2014.
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Surveying, Infrastructure and Technology

Flying Operations
A new medium format camera, Leica RCD30, was purchased by the Division and installed alongside the Leica • 
ALS50 Laser Scanner in one of the aircraft 

A total of  4,800 map sheets were captured as part of OSi’s Low Flown programme broken down as follows; • 

 3,400 map sheets flown for Map update programme◊ 

 950 map sheets flown for Eirgrid Grid West project◊ 

 200 map sheets flown for Department of Environment Raised Bogs project◊ 

 250 map sheets flown for other B&M contracts ◊ 

LiDAR flying during 2013 amounted to capturing data covering approximately 2,500 km² This comprised • 
mainly of commercial contracts. 

Technology has a vital role to play in all stages of the creation, delivery and maintenance of geographic informa-
tion in OSi.  The role played by technology is to ensure that the organisation’s customers can avail of quality map-
ping products and services on a timely and cost effective basis.

Key Achievements:

Digital Image Processing
900 low flown 1klm x lklm orthophoto tiles were • 
produced. This comprised mainly of commercial 
contracts 
4,500 map sheets of triangulated low flown • 
imagery were produced and made available for 
map update and orthophoto production 
3D City modelling was further developed using • 
an industry standard application and results were 
displayed to utility and local authority technical 
personnel for their feedback
Terrain and obstacle data for seven airports • 
were captured to International Civil Aviation 
Organisation (ICAO) standard and supplied to 
the Irish Aviation Authority (IAA) to complete 
the Electronic Terrain and Obstacle Data (eTOD) 
project
Continued the Project to rollout ERDAS Apollo • 
Image Manager to provide efficient management 
of Osi’s image archives

LiDAR Processing
Commercial contracts, amounting to a total area • 
of 3,950km2, were post processed, classified and 
supplied to OSi’s Business & Marketing for output.
All completed LiDAR projects were prepared for • 
loading to National Height Model Database. 

Analogue Image and Archiving
All flight data for 2013 was recorded and indexed.• 
OSi’s off-site archive film storage was managed • 
effectively
All requests from Photo sales were processed • 
within agreed timeframe.
There were 9,800 low level images scanned and • 
archived.
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Geodesy
The control office managed the Global Navigation • 
Satellite System (GNSS) element of the hardware / 
software maintenance
OSi GNSS network was managed in conjunction • 
with the maintenance contractor and OSi IT Dept. 
to ensure data integrity and minimum down time 
(internal photo control, LiDAR Airborne Digital 
Sensor (ALS) GNSS control, Airborne Digital 
Sensor (ADS) GNSS control and 3rd party suppliers 
to the professional surveying community)
All requested GNSS field control was supplied on • 
time to all internal customers
Continued the campaign to readjust complete • 
Active GNSS Network. 
Commenced computation of new Geoid Model • 
OSGM10

ISO Certification
Surveying Infrastructure & Technology • 
commenced a process of certifying a specific 
flowline within the division to ISO 9001:2008 
standards.

ISO training has been delivered to OSi IS◊ 
  Quality Team 
The NSAI was selected as the certifying body◊ 
Quality Policy statement signed off by CEO◊ 
Draft Quality Manual has been produced◊ 
Standard Operating Procedures (SOP) have ◊ 

been
  drawn up for each stage of the flowline 

Health and Safety
All Regional Office First Aiders were registered • 
with FETAC 
New portable First Aid Equipment bags were • 
supplied to new first aiders
A Monthly Safety Feedback Form was supplied to • 
Team Leaders
Fire Safety course given in all Regional Offices• 
Health and Safety Instructor was up-skilled in • 
Occupational First Aid and Automated External 
Defibrillation (A.E.D.)
Health & Safety instructor trained and certified • 
a number of staff in HQ and Regional Offices in 
Occupational First Aid and (AED)
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Business and Marketing Function
The Business and Marketing Department is responsible for ensuring that the spatial information needs of our 
customers and the industry are understood and met by the organisation.

Key Achievements:
In 2013 OSi achieved sales of €17.9m which given the general economic environment and its impact on the con-• 
struction industry, the retail sector and public sector spending in particular was a significant accomplishment.
Sales into the construction sector stabilised in 2013 with sales of planning related products reporting a marginal • 
increase of 2% compared to the prior year’s revenue.
A significant number of new/renewal sales contracts were finalised including the Local Authority sector, ESB, An • 
Post, Department of  Education & Skills, Fáilte Ireland  and An Garda Síochána. 
New product launches in 2013 included a new version of the successful Road Atlas product, and a variant of the • 
same in support of ‘The Gathering’.
We created a series of 4 outdoor adventure videos in support of our Tourist & Leisure products, delivered to our • 
markets using our developing social media channels.
A significant number of industry seminars were attended by OSi business and marketing staff throughout the • 
year including the Eurogi  Conference in Dublin, the Irlogi  Conference and over 22 other seminars focused on the 
construction, energy, renewables, forestry and retail sectors.
OSi also hosted Strategic Review Sessions for Irlogi, a workshop in support of the Economic Value Study and our • 
annual Utility conference. 

The dynamic nature of the geospatial information (GI) 
industry presents both opportunities and challenges 
for OSi.

The Business and Marketing Department is responsible 
for interpreting and reporting on these changes for 
the organisation, whilst striving to ensure that OSi’s 
data products and services are recognised as unique, 
authoritative geographic data, contributing to better 
decision making, modern government, increased 
efficiencies and delivering value for all citizens.

Sales Revenue
On a day to day basis the Business and Marketing 
Department is focused on facilitating the sale, supply 
and marketing of OSi products and services, the 
building of relationships with our key customers, 
partners and other industry and related organisations.

Industry Overview
The geospatial information (GI) industry is the core 
industry in which OSi operates and it continues to 
undergo rapid change.

Consumer-focused mapping and location applications 
have dramatically changed people’s relationship with, 
and expectations of geography as a context for their 
lives or business. 
The ongoing expansion of the internet and mobile 
communication devices, as well as location-based 
services, are bringing individuals and organisations 
directly into contact with location information on a 
daily basis. 

As a result an understanding of location and of place is 
becoming very much part of effective decision making 
in both the public and private sectors.

This was evidenced in the 2012–2015 eGovernment 
Strategy that for the first time identified four specific 
actions relating to the area of Digital Mapping and 
Geographic Information Systems (GIS). 

In particular Public bodies were encouraged to 
evaluate the potential for exploiting digital mapping 
and GIS technologies and they were asked to identify 
data sets that they hold that contain location based 
data and to make these details available to other public 
bodies where appropriate.
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Trading revenue for year ending 31 December 2013 
achieved €17.9m, representing a decrease of 2% 
over 2012 and was very much in line with the wider 
economic trends affecting our customer segments.
Encouragingly sales to the construction sector 
stabilised in 2013 with sales of planning related 
products reporting a marginal increase of 2% compared 
to the prior year’s revenue base of €1.6m distributed 
over our Agent network, Head Office Shop and the 
Public On-Line Shop.

The Business and Marketing Department also 
continued to add value to its offerings via customised 
map products, new Web Services, and remote sensed 
LiDAR and ortho-photography products/services. 
In 2013 we partnered with a leading global supplier of 
ortho-photography and satellite imagery to offer a new 
suite of products / services to the Irish market.

Online Services
OSi principally serves two distinct customer types: 
corporate customers (Business 2 Business – B2B) who 
consume the very detailed and accurate geographic 
information that OSi creates and maintains; and 
transactional customers (Business 2 Consumer – B2C) 
who want a ‘map’ to support a planning application, a 
land transfer or for a tourist or outdoor leisure activity. 

While very different customer segments both 
groups increasingly want to consume OSi mapping 
and services via online, mobile, e-commerce or web 
services offerings.

In 2013 OSi continued to work on efforts to enhance its 
online data distribution channels for the benefit of its 
customers and the geographic information industry in 
Ireland. 

Our web service offering (MapGenie) continues to be 
a key service for customers and OSi received industry 
recognition in receiving the Taoiseach’s award for 
same in 2012. 

A successful design upgrade to our website has helped 
to increase visitors/customers to our on-line shop. The 
new public website (on-line shop) provides customers 
with the option to view and purchase current products 
such as Environmental Reports, Ortho photography, 
Wind Mapping, Land Registry Compliance Maps and 
Digital Planning packs.

Marketing
The main objective of the marketing strategy in 
OSi is to support the strategic objectives of being a 
leader in national spatial information and policy, a 
customer focused organisation and an organisation 
that is adaptable in a changing environment. In 2013 
we commissioned an independent baseline Customer 
Analysis Survey which helps inform the organisations 
product, service and marketing strategies. 

The organisation implements an agreed marketing 
plan throughout the year with these objectives in 
mind, aiming to provide the support necessary to our 
business managers to help them achieve their business 
plans. Examples include promotion of new style 
Discovery mapping, hosting of customer focus groups 
for new 1:25,000 Adventure mapping series and the 
creation of video testimonials for MapGenie users.

All events, advertisements, sponsorships are planned 
and linked where possible to maximize our exposure 
to the market thus leading to efficient management of 
time and resources. 

2013 saw further significant development of our social 
media marketing activities, including Facebook, Twitter 
and LinkedIn as well as further improvements of the 
www.osi.ie website. The main focus of which is to 
highlight the Explorer Map viewer which has become 
a significant source of information for visitors allowing 
them view aerial photography and historic mapping 
online and order OSi online products.
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The Human Resources department is a critical support service to the OSi organisation delivering as it does a 
range of initiatives to develop, motivate and support the management and staff in delivering on their objectives.  
2013 again proved to be a challenging year and included the implementation of the Haddington Road Agreement 
with effect from 1 July, 2013 and the announcement of the merger with the Property Registration Authority and 
the Valuation Office

The Training programmes involved pre and post 
discussions with Line Managers to ensure that staff 
got the real benefit from these programmes and to 
document any incremental learnings throughout the 
programme.  There has been further work completed 
on the development of a skills database and it is hoped 
to roll this out to staff for completion in early 2014 
to assist with Workforce Plan for OSi and potentially 
a combined Workforce Plan for the merged entity if 
required.

Provision of PMDS support and introduction of 
further changes was provided by Human Resources 
department throughout 2013.  The management 
of performance is an integral part to the overall 
management of People in OSi and under the 
provisions laid down in the Performance Management 
& Development System (PMDS) managerial and 
supervisory staff must ensure that their people are 
informed of what is expected of them as well as 
being provided with feedback on how that work 

2013 saw additional changes to the HR business plan 
with the announcement of the merger of the OSi with 
the Property Registration Authority and the Valuation 
office. Two members of the Human Resource Team are 
actively involved with the Merger working groups and 

the Merger Project Office is being managed by the HR 
Manager of OSi.  Another significant  change initiative 
successfully implemented was the Haddington Road 
Agreement which brought changes to the length of 
the working day and flexible working arrangements.  
The Human Resources department also monitored the 
impending changes with sick pay arrangements.

In line with the HR Strategy 2010 – 2015, 2013 saw 
the further development and implementation of a 
comprehensive training plan and the completion of 
developmental programmes which included:

• Personal Development,  24 employees 

• Leadership Development, 40 of OSi middle     

       Managers

Key Achievements:
Completion of Developmental programmes which included:• 

o  Personal Development,  24 employees participated 
o Leadership Development, 40 of OSi middle managers have now completed this programme 

Completion of a Voluntary Redundancy Scheme within OSi and shared learnings with other organisations of OSi • 
experience in rollout
Introduced a Hospitality, Entertainment and Gifts policy for OSi• 
Introduction of new focus and changes to PMDS system in OSi and delivery of 100% compliance• 
Successfully completed a review of our PMDS Annual Reviews for 2013 and completed an audit of all 2013 Role • 
Profiles
Rollout of PMDS calibration meetings in OSi as part of Civil/Public Service pilot and reported to Department of • 
Public Expenditure and Reform on pilot findings
Implemented the changes under the Haddington Road Agreement and identified projects for the increased hours • 
of productivity
Setup and led the Project Office for the Merger programme and participated in the Centralised Shared Services • 
Working Group, the Strategic HR Policy and Change Management Working Group set up under the merger plan-
ning process
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performance is progressing.   The pilot calibration of 
annual review ratings was introduced in late 2013 and 
all management involved were briefed on the process.

There were further policy developments and 

improvements throughout 2013 most notably the 
introduction of a Code of Standards and Behaviours for 
all staff of OSi which was introduced in June 2013.

The Haddington Road Agreement became effective 
from 1 July, 2013 and introduced paycuts to salaries 
over €65,000 and other measures impacting on staff 
who were on the final point of their salary scales.  The 
Agreement also extended working hours and the 
flexi-system was adapted to account for this.  Returns 
have been made to our parent Department, the 
Department of Communications, Energy and Natural 
Resources as to how these increased production hours 
are being utilised. Further changes were implemented 
with regard to the Public Service Pension rate and the 
amalgamation of more than one Public Service Pension 

to ensure that the pension rates were applied correctly 
was also managed.  

Absence management is a strategic objective of OSi 
and this is managed by the HR Team.  A significant 

metric is time lost due to sick leave.  The overall 
absence rate for 2013 was 2.13% with 1.22% of that being  
Long term sickness absence, which is significantly 
below the Civil and Public Service average.  The Public 
Service Management (Recruitment and Appointments) 
Act was signed in late December 2013 which will 
introduce changes to sick pay arrangement in early 
2014.  The Human Resources Team kept up-to-date 
with all  changes to the schemes and notified staff 
regularly with information.

In the last quarter of 2013 Human Resources rolled 
out its second voluntary redundancy scheme to aid 
in reducing our numbers, the departure date for this 
scheme was the 31 March, 2014 but was extended to 
31 August, 2014 due to succession management and 
work-planning issues.
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Organisational Services plays the lead role in delivery of the following functions:
Managing, accounting for and reporting on all financial activities of OSi• 

Ensuring that the organisation’s obligations under Code of Practice for the Governance of State Bodies and               • 

  related governance legislation are complied with

Providing the Secretariat and administrative support to the Board• 

Co-ordinating the Risk Management process• 

Developing and managing all Health & Safety practices and procedures• 

Managing accommodation services • 

Organisational Services

discharge of its responsibilities.  Following an analysis 
of the Audit function by Farrell Grant Sparks, a Head 
of Internal Audit was appointed to direct the work of 
internal audit at OSi in February 2011. 

Capital Expenditure Committee

Established to evaluate any proposed capital projects 
where the expenditure either will or is likely to exceed 
€250,000, this committee met once in 2013. 

Risk Management

The Risk Management process

OSi continues to develop its Risk Management pro-
cesses, including the organisation’s Risk Register. This 
Register records and indicates the range of measures 
necessary, either on-going or once off, to mitigate the 
diverse range of risks identified. Senior Managers have 
responsibility for the monitoring and management 
of their own risks and are required to provide regular 
progress reports with planned mitigation measures 
and to report additional risks as they arise.

The Audit Committee of the Board and the Head of 
Internal Audit, who reports directly into the Audit Com-
mittee routinely receive and monitor the Risk Register. 
The Board is advised of the key risks prevailing at the 
end of each quarter or more often where a particular 
serious risk arises or is imminent. 

 

Corporate Governance

Following the publication in 2009 of the Revised 
Code of Practice for the Governance of State Bodies, 
OSi examined its governance procedures to ensure 
compliance with the revised Code. 

In addition, the Organisational Services Department 
ensures that the provisions of the Ethics in Public 
Office Act 1995 & 2002 and the Standards in Public 
Office Act 2001, as they apply to Board Members, 
senior officials and any designated positions in the 

OSi Board and its sub-committees

OSi Board

The Board of OSi comprises 10 members appointed by 
the Minister for Finance under the provisions of the 
Ordnance Survey Act 2001. During 2013, the Board met 
on eight occasions including a meeting to specifically 
discuss and review the corporate strategy of the 
organisation. 

Audit Committee

The Audit Committee of the new Board comprises 
Board Members Mr. Padraic Jordan (Chair), Ms. Marion 
Coy, Mr. Robin Simpson.  The Committee met on four 
occasions during 2013. 

The minutes of all meetings of the Audit committee 
are circulated to all members of the Board and to the 
CEO.  In addition, the Chairman of the Audit Committee 
provides the Board with updates on issues at all Board 
Meetings.  The Audit Committee has access to any 
required external expertise to facilitate the effective 
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Mileage Subsistence Total
Ronan O’Reilly €1,122 €1,122
Enda Howley €1,654 €161 €1,815
Marion Coy €1,366 €1,366
Justin Gleeson €414 €414
Denis Kelliher €1,918 €1,918
Noel Ward €63 €63

Number of Meetings attended

8
8
5
7
8
5
4
7
8
4

Board Member

Ronan O’Reilly, Chairman
Robin Simpson
Enda Howley
Denis Kelliher
Padraic Jordan
Justin Gleeson
Sandra Ryan
Marian Coy
Oliver Hickey
Noel Ward

Board Member Fees
The annual fee payable to the Members of the Board for 2013 is in accordance with the rate approved by the 
Minister for Finance. This fee was reduced in accordance with the Financial Emergency measures in the Public 
Interest (No 2) Act 2009 with effect from January 1st 2010.  The revised rates are as follows:

Chairman: € 11,970• 
Board Members: €7,695 each• 

The following board members are in public service employment and therefore are not entitled to receive Board 
fees:

Dr. Denis Kelliher, Mr. Justin Gleeson, Ms. Sandra Ryan, Dr. Enda Howley.  -
 
The following are entitled to Board fees:

Mr Ronan O’Reilly, Ms. Marion Coy, Mr. Oliver Hickey, Mr. Robin Simpson, Mr. Padraic Jordan, Mr Noel Ward. -
 Mr. Noel Ward decided to waive all fees due to him for 2013.

In addition, Board Members received a total of €6,698 in expenses in respect of attendance at Board Meetings. A 
breakdown of this expenditure is as follows:

Attendance at Board Meetings

Remuneration of Chief Executive
The Chief Executive, Mr Colin Bray.
Details of the specific remuneration in 2012 are contained in the Financial Statements.
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guidance of the OPW is critical to bringing success 
to these remedial projects. It is important that in 
any annual review there is an acknowledgement and 
appreciation expressed for the level of resources and 
professional expertise afforded by the OPW to OSi in 
the management of its unique accommodation issues.   

OSi and Corporate Responsibility
OSi continued to implement the measures/initiatives 
which are considered to have a positive impact on 
the organisation’s “Carbon Footprint” in reducing 
inefficient energy usage. OSi continues with 
programmes such as eWorking and the “Cycle to 
work scheme” to reduce car journeys on an individual 
level. At corporate level it has conducted a number of 
actions e.g.

Continuation of overview of Energy Usage in OSi • 
which commenced in 2010 

In 2012, OSI consumed 2,862 MWh of energy, 
consisting of: 

1,315 MWh of electricity 
849  MWh of fossil fuels 
698 MWh of vehicle fuels

In 2013, OSI consumed 2,739 MWh of energy, 
consisting of: 

1,299 MWh of electricity 
784  MWh of fossil fuels 
656 MWh of vehicle fuels

In 2013 Organisational Services continued the 
development of initiatives to improve the overall 
energy performance of OSi.  These initiatives included:  

Continue to develop a phased accommodation • 
plan for OSi HQ 
Operated an on line system to help risk mitigation• 
Continued the organisation focus on energy/water • 
conservation programmes.

Corporate Health & Safety
Ordnance Survey Ireland recognises its responsibility 
with regard to the safety, health and welfare at work 
of all its employees and members of the public who 
may be affected by its operations. The Health & Safety 
Committee, comprising both staff and management 
representatives, met on a number of occasions, 
reviewed documentation, procedures and practices 
with a view to furthering safety awareness within the 
organisation. 
Through the monthly Health and Safety reporting 
structures for Team Leaders that have been put in 
place, Health and Safety is discussed at team meetings 
on a regular basis, thus ensuring that awareness and 
compliance for Health and Safety rests at team level.  
All OSi offices have been equipped with defibrillators 
and training and monitoring of this equipment 
continued during 2013. 

Facilities and accomodation management

Maintenance of accommodation
The management of the accommodation at the OSi HQ 
complex in the Phoenix Park and at the six Regional 
Offices (Cork, Ennis, Kilkenny, Longford, Sligo and 
Tuam) presents its own challenges.   
The headquarters complex comprises of a number of 
magnificent buildings, some dating from the 1700s 
and located on more than 17 acres.  This presents a 
significant challenge when even routine maintenance 
work requires that the fullest consideration be given 
to avoid any possible adverse implications for these 
listed, protected structures.

During the course of 2013, scope for remedial works 
programmes was severely limited by the current 
economic situation.  However with the assistance 
of the Office of Public Works (OPW), care and 
maintenance programmes were undertaken to 
secure building structures in the Head Office area. OSi 
continues to monitor energy usage and implement 
improvements with the assistance of the sustainable 
Energy Authority of Ireland (SEAI). The final phase 
of conversion to Gas was completed in 2013. In light 
of the reducing staff numbers in all work centres, 
OSi engaged with the OPW to identify where space 
allocations could be revised to achieve cost savings. 
OSi’s office space in Ennis was reduced significantly as 
part of OPW’s office space rationalisation programme.  
OSi recognises that the professional assistance and 
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Trading revenue for year ending 31 December 2013 recorded €17.9m, representing a decrease of 2% over 2012.   

The key achievements were:
A good financial performance in a very difficult year• 
Trading revenue for year ending 31 December 2013 recorded 17.9m• 
Surplus for the year relating to the Operations amounted to 2.4m• 
Costs of Sales and Production down by 0.4% on 2012• 
Administration and Districbution Expenses down by 12% on 2012• 

Financial Review

In a very challenging economic environment a • 
number of initiatives were completed to help 
stimulate growth such as the development of our 
advisory role to government, hosting customer 
seminars, commencement of a major study of 
the Geographical Industry of Ireland and the 
enhancement of the Tourist & Leisure product 
range. 

Our web service offering (MapGenie) continues • 
to be a key service for customers and OSi received 
industry recognition in receiving the Taoiseach’s 
award for same in 2012. 

Sales to the construction sector stabilised in 2013 • 
with sales of planning related products reporting 
a marginal increase of 2% compared to the prior 
year’s revenue base of €1.6m distributed over our 
Agent network, Head Office Shop and the Public 
On-Line Shop. 

The customer feedback to our new Public On-• 
Line Shop continues to be very positive and 
2013 accounted for 48% of total sales within the 
planning related transactional product range. 
In general, prices remained stable and a number • 
of significant new/renewal contracts were agreed 
including the Local Authority sector, ESB, An Post, 
Department of  Education & Skills, Fáilte Ireland  
and An Garda Síochána.  

A successful design upgrade to our website has • 
helped to increase visitors/customers to our on-
line shop. The new public website (on-line shop) 
provides customers with the option to view and 
purchase current products such as Environmental 
Reports, Ortho photography, Wind Mapping, Land 
Registry Compliance Maps and Digital Planning 
packs. 

Copyright licence revenue within the private • 
sector, representing in excess of 1,000 customers, 
following a continual decline since 2007, reported 
a similar revenue level of €0.5m compared to prior 

year. This area continues to be maintained at a 
good level as professionals and members of the 
public recognise the value of authorised copying of 
maps within the business environment.

OSi continues to maintain all public interest • 
mapping and services at a high quality level as 
outlined in the Ordnance Survey Ireland Act, 2001 
and further detailed in the Service Agreement 
with the Minister for Communications, Energy and 
Natural Resources.

OSi agreed to formalise a long standing • 
partnership arrangement and purchased a 49% 
shareholding in An Post GeoDirectory limited 
effective 27th September 2011.  Profits for this 
minority interest shareholding amounted to €147k 
in 2013.

Operating Costs
Cost of Production and Sales amounted to €13.2m, • 
representing a marginal 0.4%  decrease on the 
previous year. Changes of note included:
Distribution and Administration Expenses • 
amounted to €10.0m, representing a €1.4m or 12% 
decrease over the previous year. Changes of note 
included:

pension payments (decrease of €1.4m) prior year ◊ 
included pension lump sum entitlements for 
new retirees mainly linked with the government 
grace period
Salaries & Wages (decrease of €0.25m) due to ◊ 
staff retirements, redeployments and pay cuts 
linked to the Haddington Road Agreement
Office premises maintenance and repairs ◊ 
(increase of €0.18m) following a new valuation 
in relation to commercial rates.
Training and Subscriptions (decrease of €0.04m)◊ 
Marketing & Promotion (increase of €0.07m)◊ 

The introduction of Accounting Standard FRS • 
17 in 2005 (Financial Reporting on Retirement 
Benefits) required an annual independent actuarial 
valuation and the inclusion in the Income and 
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Expenditure Account, a cost for past pension 
service and interest on scheme liabilities and finally 
a representation of the total deferred pension 
liability in the Balance Sheet.

The overall cost included in the 2013 Income ◊ 
and Expenditure Account amounted to €10.1m 
representing an increase of €1.9m over 2012. 
The Pension Liability at 31st December 2013 ◊ 
amounted to €140m. This liability decreased 
from €158m in 2012 due to a large actuarial gain 
mainly due to the reduction in staff numbers 
and also the absence of pay increases.

Service Level Agreement/Oireachtas Grant
The annual Service Level Agreement/ Grant • 
in Aid received from the Department of 
Communications, Energy and Natural Resources 
amounted to €4.7m in 2013. This result is relatively 
similar to prior year and follows a trend of 
continuous reduction over the past number of 
years assisted by a continuous reduction in the 
Operating Cost Base.
In addition, a sum of €2.8m was provided in 2013 • 
towards superannuation costs. 

 
Income and Expenditure Account

The total surplus recorded on the Income and • 
Expenditure Account for 2013 amounted to 
€2.4m representing a 5% increase over 2012. 
Significant savings within the Operating Cost Base 
contributed to this result.
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